


Our Missions

5th Monday Ladies Night Out

60+ Group

Alpha

BabyTAlk

Balanced

Be Like Jesus

BEACON

Bridge Club

Camping Group

CASA

Disaster Recovery

DivorceCare

Easter Baskets

Faith Builders

Faith Concert Series

Faith Community Meals

Faith Entrepreneur Group

Feed Nicaragua

Financial Peace University

Fit4God

Giving Tree

GriefShare

Happy Wavers

H.I.S.K.I.D.S.

Habitat for Humanity

International Mission Trips

Linus Blankets (needle crafters)

Loaves of Love

Love Fund

Lutheran World Relief quilts

Mid -week meals for Advent & Lent 

toward missions

Military Support Network Group

Music for Mardi Gras

Oktoberfest

OôFallon Community Food Pantry

Operation Christmas Child

Programs for Young Children

Soul Sisters

Stained Glass Group

Stephen Ministry

Thanksgiving Meal

Adult choir

Various vocal groups

Adult bell choirs

Flute group

Brass group

Praise group

Various instrumental groups

Childrenôs choir

Childrenôs chimes

Childrenôs bells

Senior High Youth Group

Jr High Confirmation/youth group

Various youth groups for elementary age 

youth

Sunday childrenôs Sunday school ï9 classes

Adult Sunday School ï5 classes

Adult Bible Studies

Unity Christian School

Womenôs Book Club

Youth Mission Trips



Segment I (Completed)

Â Nov14-Nov15: I ntroduction and discussions 
about campus infrastructure followed by the 
establishment of a P&D sub-committee that 
evaluated the infrastructure needs of the 
church campus

Â Used results of similar committees from 2006-
2008 as basis to start

Â Few changes, priorities remained very similar to 
earlier evaluation

NOTE:  We have made no significant infrastructure 
improvements since the late 90s



Congregational Priorities 
(2008 and 2015 committees)

1. Classroom space for Sunday School and PYC, with rooms large enough to accommodate 20 - 25 people, teacher 

workroom, storage, activity space

2. Large multipurpose room - Fellowship, youth and family, education, PYC gathering, outreach events, drama, 

large events, expand kitchen to support large events, accommodate Sunday School opening

3.   Establish capability to host a minimum of two large simultaneous meetings of 50 people per meeting, with the 

ability to divide into smaller rooms

4.   Increase nursery capacity to support congregation activities and events, more than one room to support 

different age groups, indoor playground

5.   Welcoming area for new members / visitors - Coffee bar / gathering area, include preparation and clean up 

area, storage space, 5 sinks, food storage separate from janitorial supplies

6.   Storage - both specific / general - equivalent to 3 car garage / janitorial work area, needs to replace youth 

house storage area, needs to be located near sanctuary

7.   Increased parking

8.   Space for 75 choir members, music supply storage, music director office, proper sound damping

9.   Space for Chapel, Funeral Visitation & Weddings, labyrinth space away from sanctuary

10. Meeting room for families - Pastors area, Stephen Ministry area, preschool area, consulting area, 2 or 3 areas 

required

11. Expand administrative space.  Workroom with more effective use of administrative space, includes staff break 

area / lounge

12. Utilization of wooded area, accessible play area - outdoor covered patio area for play

13. Worship facilities modified and expanded to accommodate 600 worshipers per Sunday morning , plus storage 

area for worship supplies

14. Small grouping areas - open areas to gather - nooks and crannies, lounge, library

15. Skate park (Note: Not on the 2015 list)

16. Ensure that the design conveys that this is a house of worship

17. Electronics closet for communication and network equipment

18. Wifi connectivity to all parts of the building



Segment II (Completed)

Â Nov15 ïMay16: Small Team evaluation of 
our four previously developed options from 
2008; discussions with city regarding land use 
and detention pond; and updating plan to 
align with Objective I priorities



Segment III (Completed)

Â Jun16-Oct16: Education and Awareness
Â Vision 20/20 Logo contest and selection
Â Development of a comprehensive plan to tell the 
ά²I¸έ ǿŜ ƴŜŜŘ ǘƻ Řƻ ǘƘƛǎ

Â Town Hall presentations, Q&A, discussions
Â Website program
Â Special Edition of Vision 20/20 newsletter with articles 

from the affected leaders representing the impact 
(why) and outcomes of the Vision 20/20 effort

Â Temple Talks
Â Vote by congregation to proceed to Segment IV



Segment IV
Â Nov16 -- Present: Architectural Master Plan and 

Capital Campaign Support Preparation

Â Established Architecture Sub-Committee to interview and select 
architect firm  (11 screened, six interviewed, EWR Architects of 
Fairview Heights selected)

Â Architect developed draft master plan with options
Â Finalized master plan and conducted another round of town hall 

education and informative sessions

Â Solicited, interviewed, and selected faith-based capital campaign 
organization

Â Established cost center for Vision 20/20; conducted special targeted 
financial drive to pay costs of surveys and master plan

Â TONIGHT -- Congregation votes on accepting master plan and 
proceeding to first phase of construction development as supported 
by capital campaign results



THANK YOU TO MY COLLEAGUES

Â Architecture Sub-Committee
Â Mike Pritchett (P&D board)
Â Steve Frederickson (P&D board)
Â Roy Carlson  
Â Jim Campbell
Â Denise Burton
Â Dan Shultz
Â Ken Beeman

Your mission has been completed good and faithful servants



Definition of a Master Plan

Â An architectural plan is the Conception Planning 
for a building containing architectural drawings, 
specifications of the design, cost calculations, time 
planning of the building process, and other 
supporting documentation such as topology and 
geotechnical surveys. It is the plan for future use 
of a site based upon the physical attributes and 
intended use.  It is NOT the specific 
Design/Development/Construction Plan



Jim and Steveôs Guiding Principles for 
the Master Plan Development

Â Complete as many of the congregational approved top priorities
as possible, with emphasis on the top five

Â Maintain cost reasonableness based upon the sub-committee 
assessment of $4-6M for the congregation approved requirements

Â Develop a phased approach which minimizes disruption and 
enables missions to continue during construction

Â Objectively represent the church body with no parochialism, 
favoritism, or biases for any single mission

Â Provide for future growth options (20+ years)

Â Preserve our natural grounds (trees, grass areas) to maximum 
extent possible



Phase One Accomplishes 8 of 17 requirements 
and Partially Accomplishes 10 of 17

1. Classroom space for Sunday School and PYC, with rooms large enough to accommodate 20 - 25 people, teacher 

workroom, storage, activity space

2. Large multipurpose room - Fellowship, youth and family, education, PYC gathering, outreach events, drama, 

large events, expand kitchen to support large events, accommodate Sunday School opening

3.   Establish capability to host a minimum of two large simultaneous meetings of 50 people per meeting, with the 

ability to divide into smaller rooms

4.   Increase nursery capacity to support congregation activities and events, more than one room to support 

different age groups, indoor playground

5.   Welcoming area for new members / visitors - Coffee bar / gathering area, include preparation and clean up 

area, storage space, 5 sinks, food storage separate from janitorial supplies

6.   Storage - both specific / general - equivalent to 3 car garage / janitorial work area, needs to replace youth 

house storage area, needs to be located near sanctuary

7.   Increased parking (NOTE: Partial expansion)

8.   Space for 75 choir members, music supply storage, music director office, proper sound damping

9.   Space for Chapel, Funeral Visitation & Weddings, labyrinth space away from sanctuary

10. Meeting room for families - Pastors area, Stephen Ministry area, preschool area, consulting area, 2 or 3 areas 

required

11. Expand administrative space.  Workroom with more effective use of administrative space, includes staff break 

area / lounge

12. Utilization of wooded area, accessible play area - outdoor covered patio area for play

13. Worship facilities modified and expanded to accommodate 600 worshipers per Sunday morning , plus storage 

area for worship supplies

14. Small grouping areas - open areas to gather - nooks and crannies, lounge, library

15. Skate park (Note: Not on the 2015 list)

16. Ensure that the design conveys that this is a house of worship

17. Electronics closet for communication and network equipment

18. Wifi connectivity to all parts of the building
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Faith Lutheran Church Masterplan

Site Plan ïPhase 1
Multi-Purpose Room / Kitchen / Classroom
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New Construction Area = 11,067 sf


